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Back on Track to Success
Positive review of first half of 2009/10

In the global economic crisis: 
Correct actions taken

After a difficult year of recession: 
Good start to the new fiscal year

With a positive interim balance sheet:  
Carl Zeiss is going into the second half year with the wind in its sails
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Turnaround Successfully Achieved
Overview: first half of the fiscal year 2009/10 

- 3%

+ EUR 199m

24%

49%

Difference

12,778 13,173Employees (headcount excluding trainees)

3.31.2010 3.31.2009

176 - 23EbIT (Earnings before Interest and Taxes)

1,379 1,113Sales revenues

1,503 1,009Incoming orders

1st half
2009/10

1st  half
2008/09

in EUR million
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Successful in Global Competitive Arena
Carl Zeiss generates 87 percent of its revenues outside Germany

America
EUR 262 million

Δ
+ 2%*

Asia
EUR 229 million

Δ
+ 10%*

ROW
EUR 36 million

Δ
+ 23%

Europe 
EUR 852 million

Δ
+ 43%*

including Germany
EUR 176 million

Δ
- 17%

2%

19%

62%

17%

Δ = Change compared to previous year
* Adjusted for currency influences

Shares in percent
(31 MAR 2010)
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Carl Zeiss Group 
Revenues of EUR 1,379 million in first half of 2009/10
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Medical Systems Microscopy Semiconductor
Technology

Industrial 
Metrology

Consumer
Optics/Optronics

Carl Zeiss Vision 
(Joint Venture)
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354 Mio. 191 Mio. 527 Mio. 133 Mio. 425 Mio.

Carl Zeiss AG

*Compared to previous year

156 Mio.
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- 2%* + 4%* + 173%* - 32%* - 5%* - 3%*

+3%* +10%* + 248%* -8%* +47%*
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Medical and Research 
Solutions

Industrial Solutions Lifestyle
Products

Eye Care



Semiconductor Technology Group
Revenues rise by more than 170 percent over previous year

Employees
in FTE

xx%*
390

527 610

193

527

474
515 408

193

864
1042 1018

386

2005/06 2006/07 2007/08 2008/09 2009/10

1st half 2nd half

+173%*

Sales revenues
in EUR million

2199
2496 2670 2530 2516

09.30.06 09.30.07 09.30.08 09.30.09 03.31.10
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* Compared to previous year

1st half 
2nd half 



Use of Semiconductors Increasing Steadily
Leaps in technology development demand maximum flexibility
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*Source: Intel Corporation

1970s
Mainframes

1980-90s
Servers, PCs

2000s
Mobile Phones, iPods

2010s
Embedded Internet Gen. 4

Number of users and devices has been
growing exponentially for 40 years. 



309 317 322 363 354

322 321 339
343

631 638 661 706

2005/06 2006/07 2007/08 2008/09 2009/10

2. Halbjahr

1. Halbjahr

Medical Systems Group
Solid development – holding its own in persistently volatile markets

Employees
in FTE

* Compared to previous year

The values deviate from the published
figures of Carl Zeiss Meditec AG as a 
result of different consolidation
models.

-2%*

-2%* 

2274 2467
2759 2785 2807

09.30.06 09.30.07 09.30.08 09.30.09 03.31.10

Sales revenues
in EUR million
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1st half 
2nd half 



INTRABEAM
Gentle treatment of breast cancer in early stages

Breast cancer is the type of cancer most frequently
occurring in women. 57,000 women develop the
disease every year in Germany alone. 

The standard treatment is tumor removal combined
with subsequent radiotherapy, preserving the breast. 

Carl Zeiss offers a completely new therapy: targeted
radiation is applied to the tumor bed with INTRABEAM
during surgery, immediately after the tumor is
removed. This process is gentle on the healthy tissue. 

The recurrence rate is halved and subsequent
radiotherapy shortened.

May 20 2010 9Carl Zeiss Group, Half-yearly Press Conference 2010



169 161 168 183 191

171 162 171
182

340
323 339

365

2005/06 2006/07 2007/08 2008/09 2009/10
2. Halbjahr

1. Halbjahr

Microscopy Group
Microscopes for industrial applications: market recovery perceptible

Sales revenues
in EUR million

Employees
in FTE

* Compared to previous year

4%* 

1562
1758 1731 1677 1681

30.9.06 09.30.06 09.30.07 09.30.08 09.30.09
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1st half 
2nd half 



New Systems for Materials Microscopy
Developing additional market segments

Carl Zeiss is systematically extending its offering
of microscopes for the industrial market, thereby
opening up additional market segments. 

The new microscope systems enable qualitative 
microscopic analysis of large samples such as 
solar cells, wafers, printed circuit boards or
flat screens.
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146 156 189 195
133

132
160

185
109

278
316

374

304

2005/06 2006/07 2007/08 2008/09 2009/10

2. Halbjahr

1. Halbjahr

Industrial Metrology Group
After-sales service accounts for 30 percent of revenues

Sales revenues
in EUR million

Employees
in FTE

1286
1509

1803 1749 1720

09.30.06 09.30.07 09.30.08 09.30.09 03.31.10* Compared to previous year

-32%* 
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1st half 
2nd half 



Integrated Metrology Solutions
New functionalities provide new opportunities

The importance of software solutions in industrial 
metrology is constantly increasing. 

With new functionalities and modular system 
architectures, Carl Zeiss offers the optimum 
software solution for every measuring 
requirement. 

Flexibility and productivity are the focus of the 
company’s development activities.

Successful development to become a full 
systems provider is in line with customers’ future 
requirements.  
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103 120 146 163 156

131 125

163 141
234 245

309 304

2005/06 2006/07 2007/08 2008/09 2009/10

2. Halbjahr

1. Halbjahr

Consumer Optics/Optronics Group
Stable development in Optronics and Planetariums business
Recession still felt in consumer market

Sales revenues
in EUR million

Employees
in FTE

1203

1504 1510 1524 1493

09.30.06 09.30.07 09.30.08 09.30.09 03.31.10* Compared to previous year

-5%* 
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1st half 
2nd half 



ZEISS Lenses for Videography
SLR lenses for creative videos with the Hollywood look

Digital media are increasingly opting for
moving pictures. 

Compact technology is multiplying possible
applications. 

ZEISS manual focus lenses for digital SLR 
cameras deliver video images in HD quality. 
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Carl Zeiss Vision Joint Venture
Stable trend in first half of fiscal year

Employees
in FTE

** Compared to previous year

10626 10293

12830
11659 11618

09.30.06 09.30.07 09.30.08 09.30.09 03.31.10

• Not consolidated in the financial statements
of the Carl Zeiss Group

- 3%***

Sales revenues*
in EUR million

- 3%** 
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1st half 
2nd half 



Solid Equity Ratio
Financial stability and economic independence maintained

Equity ratio
in % of total assets
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30%

20%

10%

22

30
33

29
31

9.30.07 9.30.08 9.30.099.30.06 3.31.10
0%



Cash Flow Before Income Taxes* Strengthened
Rigorous cost management producing results

in EUR million

* Determined following the recommendation
of the German Financial Analysis 
Association/Schmalenbach-Gesellschaft
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17% 21% 18% 4% 14%
in share of sales

1st half 
2nd half 



Net Liquid Assets: EUR 690 million
Good launch platform for long term growth strategy
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Net liquid assets
in EUR million

275

612 615

478

690

9.30.06 9.30.07 9.30.08 9.30.09 3.31.10



Investments and Depreciations
Investments deferred provided business development is not impaired

118
107

118

80

17

99

114

99 95

43

Fiscal year 05/06 Fiscal year 06/07 Fiscal year 07/08 Fiscal year 08/09 1st half 09/10

Investments into PPE
Depreciation/amortization of PPE

in EUR million

May 20 2010 20Carl Zeiss Group, Half-yearly Press Conference 2010



110 137 161 153 134

144
153

160
131

254

290
321

284

2005/06 2006/07 2007/08 2008/09 2009/10

2. Halbjahr

1. Halbjahr

Further Expansion of Technology Leadership
Investments in research and development account
for ten percent of sales

Carl Zeiss achieved around 55 percent of its
revenue in the reporting period with
products no more than three years old. 

in EUR million
14%*
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in share of sales
10% 11% 12% 14% 10%

1st half 
2nd half 
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Outlook for Second Half of Fiscal Year 2009/10
Carl Zeiss expects continued positive development

Strong starting position
• Competence retained within company
• Innovation pipeline well filled
• Upward trend continuing, particularly in Semiconductor Technology Group

Increasing growth
• Tapping into opportunities in Asia and Latin America
• Developing holistic solutions together with customers
• Strengthening flexibility and speed as success factors

Good prospects for the 2009/10 fiscal year
• Global market positions strengthened
• Level of the 2007/08 fiscal year can be regained
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