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Cloud Sovereignty Pulse

Online Survey among Healthcare
Executives

Context

Collection of industry insights from executives to inform our DMEA 2026 presentation on
cloud strategy & sovereignty and hyperscaler selection in the healthcare sector.

Method
Targeted online survey. Non-incentivized to ensure authentic strategic perspectives.
Participants

Invitation-only selection of senior executives from DACH healthcare ecosystem:
Hospitals & Clinics; Health Insurers; MedTech Manufacturers; Pharma & LabTech
Companies

Timeframe
April 2026

Sample size
20 respondents
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Survey Cloud Sovereignty Pulse
Questions Imagine you are responsible for cloud strategy in your organization.

Which target approach fits your current cloud needs best &
what is the main reason for your choice?

Hyperscaler-first (EU region)
Run most workloads on US hyperscalers,

hosted in EU regions. Balancing

. Sovereignty
EU-first
Run most workloads on EU-controlled cloud providers,
not on US hyperscalers.

. Capability

. Compliance
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3. Effort & Speed
4
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Hybrid (split by sensitivity)
Keep sensitive data and key management under EU control;
use hyperscalers selectively, e.g. for Al & analytics.
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Cloud Sovereignty Pulse

20 Executives from
4 Healthcare-related industries

5%

25% Clinic / Hospital

Pharma / LabTech
20%

Health
Insurance

50%

MedTech
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Cloud Sovereignty Pulse

Preferences are mainly driven by
compliance, risk, scalability & security

risk-diversification
scalability and service

compliance/
regulation

sovereignty cOm pl ia ncC

geo-
redundancy
e

markets ) )
risk/security

risk reduction

digital economy




Cloud Sovereignty Pulse |nsights

The hybrid strategy wins
(with 75% industry participation)

A
10% — Hyperscaler-first s usually chosen by

US-based companies

B
(1) Y is usually chosen by
25 /0 EU-first European/ German hospitals
and health insurances

C

is usually the pragmatic
sovereignty baseline for global
European corporations
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Please contact us to discuss how to address.cloud sovereignty in your ol
specific healthcare environment and to péﬁefit from insights from our ° !
-_jaint research with key partners on t’t}ls;f'tbpic. P

Building Tomorrow'’s

D OW “ I oa d Healthcare Platform:
our Whitepaper

Compliant and Built
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Dr. Andreas T. Bach meler A comprehensive guide for MedTech and H_eal_thcare
fao leaders based on state-of-the-art research insights
h% ‘ Solutions Enablement Team Lead | & SEMECO.

ZEISS Digital Innovation Health & Life Sciences - Berlin
andreas.bachmeier@zeiss.com https://zeiss.ly/healthcare-platform
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Seeing beyond
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